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•$45 million + urban 
sustainability project
•2003 – 2012
•Cutting edge 
approach to achieving 
behaviour change.
•Council/community 
partnership is key
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Weed, plant and maintain 56 kms
Property removal of 100 houses
Harness developments in stormwater devices
14 km of walk/cycleways
Reduction in animal pest
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Community-led solutions
Engage with residents hearts & minds
Make it fun – engagement & learning
Use creativity to focus learning
Turn understanding into action
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Communicating CreativelyCommunicating Creatively







II saw bugs on saw bugs on 
the ground the ground 
and on the and on the 
trees when we trees when we 
were doing the were doing the 
planting.  I planting.  I 
liked the river liked the river 
because it was because it was 
very peacefulvery peaceful
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Since 2003 the project ….
•Held 50 + community 
plantings
•Over 100,000 plants +
•Engaged 64 community 
groups
•13, 790 volunteers have 
•contributed 29, 595 hours
•International & national 
recognition
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589, 175 trees in the 
ground

Huge intangible benefits

Council estimate $1 = 
$16 return (or reduction 
in council provided 
services)
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People are more likely to make changes in 
behaviour when they understand the problem 
and are part of identifying the solutions

Local communities know the most appropriate 
and effective methods to engage local people
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Each community has its own diverse 
characteristics. A one size solution doesn’t 
work

Creative learning methods that engage 
people’s hearts and minds are more effective in 
creating long-term behaviour change than 
traditional methods

A partnering approach is more likely to achieve 
long-term change towards sustainability
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Choose your partners very carefully
Identify the opinion leaders within the 
communities where you want to be
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Choose your partners very carefully
Identify the opinion leaders within the 
communities where you want to be
Listen to what they say about their
communities 
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Choose your partners very carefully
Identify the opinion leaders within the 
communities where you want to be
Listen to what they say about their
communities 
Build and sustain the relationship
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Developing effective 
community-led 
solutions –
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The role of design in 
effective engagement

Make it visible

Make it attractive

Make it fun
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No differentiation 
with project level 
communications.

All looked and felt 
the same.
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Walk the talk
Gather insight
Use the design process to build relationships
Use it to build profile – logo competition
Expensive but worth it......
It defines the project....we use our skills & 
resources to develop it for you!
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•Household 
sustainability 

•Community 
ownership of the 
restored 
streambank

•Future funding
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Engage with your audience & partners on their 
home ground
Capture the journey/story for future learning
Build your brand
Focus on an audience segment
Think outside the box
Change the world one behaviour with one 
segment of the audience.
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Choose your project partners carefully
Take time to review and reflect
Ensure you are moving forward 
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