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Project Twin
Streams

-$45 million + urban
sustainability project

2003 - 2012

-Cutting edge
approach to achieving

behaviour change.

-Council/community
partnership is key




Weed, plant and maintain 56 kms
Property removal of 100 houses

Harness developments in stormwater devices

14 km of walk/cycleways

Reduction in animal pest




Community-led solutions
= Engage with residents hearts & minds
= Make it fun - engagement & learning

= Use creativity to focus learning

= Turn understanding into action
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I saw bugs on
the ground
and on the
trees when we
were doing the

planting. I
liked the river
because it was

very peaceful
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Since 2003 the project ....
-Held 50 + community
plantings

‘Over 100,000 plants +
-Engaged 64 community
groups

‘13, 790 volunteers have
.contributed 29, 595 hours

JInternational & national
recognition




589, 175 trees in the
ground

Huge intangible benetits

Council estimate $1 =
$16 return (or reduction
in council provided
services)




= People are more likely to make changes in
behaviour when they understand the problem
and are part of identifying the solutions

@ Local communities know the most appropriate
and effective methods to engage local people




= Each community has its own diverse
characteristics. A one size solution doesn’t
work

Creative learning methods that engage
people’s hearts and minds are more etfective in
creating long-term behaviour change than
traditional methods

A partnering approach is more likely to achieve
long-term change towards sustainability
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= Choose your partners very carefully

= Identify the opinion leaders within the
communities where you want to be




Choose your partners very carefully

Identity the opinion leaders within the
communities where you want to be

Listen to what they say about their
communities
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= Choose your partners very carefully

Identity the opinion leaders within the
communities where you want to be

Listen to what they say about their
communities

Build and sustain the relationship
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Developing effective
community-led
solutions -




Putting partnership into practise.

The role of design in PROJECT
effective engagement

Make it visible

Make it attractive
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Make it fun AITAKES
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Saturday, 30th July 2005 < ..pp
from 10.30am - 1pm. 5

Sherwood Park, Sherwood Ave,% €
Te Atatu South.
Come and meet your neighbours.

For information contact Gilbert Brakey on 838-7106
or email pts@wadcoss.org.nz.
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Saturday, 30th July 2005 < ..pp Whan Saturday, 13th August 2005 &

from 10.30am - 1pm. 2 from 10am - 1pm. “j

Sherwaod Parlc; Sherwood Ave,% & Wh&r‘& Woodside Reserve, Woodside Rd
Te Atatu South. Ranui. (Access via 28 Woodside Rd)
Come and meet your neighbours. Ay

For information contact Gilbert Brakey on 838-7106 For information contact Fenella Thomas,
SRl B on 833 7009 or email: pts@teukaipo.org.nz
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Saturday, 30th July 2005 3= ..pep Whgn Saturday, 13th August 2005 3 Sunday, 28 August 2005

from 10.30am - 1pm. 905 from 10am - 1pm. o from 10.30am - 1.30pm.

Sherwood Park, Sherwood Ave,% € Wh@rﬂ \I'lvoodszie R“""e’z\é\"&?d‘r‘fe deR;;u Parklands Ave, Swanson.

Te Atatu South. i riac) ceessneg S9E3IC8 | ‘We need your help for 30 minures to 3 hours,

IE::::;E:.: !::::%h.ltfumy on 838-7106 ; - For information contact Fenella Thomas, For information contact

or email pts@wadcoss.org.nz. on 833 7009 or email: pts@teukaipo.org.nz ' Catherine MacKenzie-Simpson, ph 832 2230.
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Project branding

No differentiation
with project level
communications.

All looked and felt
the same.

Project Twin Streams is gathering

strength as Waitakere communities
‘get together to restore streams from

the ranges to the sea.
. Flanshiw Road Prinary School in Te
Afatu South has become a keen supporter
of the project.

School Principal, Cherie Taylor-Patel says
the project has fitted in beautifully th
the children’s other school work from art,
to science and studies of the environment
and a project the studenis did about
“Y\hat It Means to Be a Vi Westie™

She says getting in
Streams has opened up a lot of connections
for the school.

*The children went

a.Ieng the Henderson Cre
have a real interest in how
and-the future of the stream
and its environment.”

she says.

As it enters its fourth year Project
Twin Streams is really starting to take
off.

Over the past year community groups
have put in a huge effort replanting natwe
treesand planrs along streams at com

ThP [} 1
the quality of ms, their

Cherie says planting at the stream has
also brought st of flora and fauna and
art to life and the whole school ha
involved.

*There were some trees left over from

plant

0 trees at the sch

ns to prepare the
sense of whanay (family) developed as the
students made the
at’s really great is
is now respected and kept
and looked after”
ie Taylor-Patel say

pmdure a book of the children’s nl‘t»\-urk

looking at the students
iles to make a large mos;

arya it

surroundings and the communities that
live nearby as a long term initiative.

The project itself will run for about eight

}'Eﬂl" but its focus is the environment

to 100 years from now.

magine! But the ‘streams




Project branding

No differentiation

with project level
communications.

when

Wh&r‘s Woodside Reserve, Woodside Rd, 3
Ranui. (Access via 28 Woodside Rd)
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Saturday, 13th August 2005 ¥

from 10am - 1pm. P

For information contact Fenella Thomas,

on 833 7009 or email: pts@teukaipo.org.nz
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Project Twin Streams is gathering

strength as Waitakere communities
‘get together to restore streams from

the ranges to the sea.

Flanshidw Road Primary School in Te
Atatu South has become a keen supporter
of the project.

School Principal, Cherie Taylor-Pate! says
the project has fitted in beautifully with
the children’s other school work from art,
lﬂ science and studies of the environment

‘a project the students did about
“Y\hat It Means to Be aVvestie”

She says getting involved in Project Twin
Streams has opened up a lot of connections
far the school.

*The children went down the other day
to look at the trees they planted last year
along the Henderson Creek So they now
have a real interest in how they do
and-the future of the stream
and its environment,”

she says,
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As it enters its fourth year Project
Twin Streams is really starting to take
off.

Over the past year community groups
have put in a huge effort replanting native
treesand planzs along streams at community

planting days in Te Atatu,
Henderson, Swanson. Ranui
and Massey.

More than 100,000 plants
have now gone into the
ground; a huge leap from a
total of just over 20,000 in
2004.

Project. Twin Streams s
putting Vvaitakere streams
back at the heart of the
commmumity as places for
people to enjoy, whether it's
kayaking. picnicking or simply
relaxing.

The project is restoring
the quality of streams, their

Cherie says planting at the stream has
also brought studies of flora and fauna and
art to life and the whole school has got
involved.

*There were some trees left over from
the planting so we had 300 students plant
500 trees at the school They worked in
teams to prepare the ground and a real
sense of whanay (family) developed as the
students made the school their own place.
W¥hats really great is how much that area
is now respected and kept clear of rubbish
and iooked after”

Cherie Taylor-Patel says the school is
keen to work with Project Twin Streams to
produce a bock of the children’s artwork
and is looking at the students producing
ceramic tiles to make a large mosaic about
the stream.
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surroundings and the communities that
live nearby as a long term initiative.

The project itself will run for about eight
years, but its focus is the environment
it will create 50 to 100 years from now.
That's hard to imagine! But the ‘streams
team’ is committed and is proud to take
on @ project that will reap benefits for
VVaitakere people way into the future.

Waitakere City Councillor, Penny Huise
has been closely involved with Project
Twin Streams since it began.

She says it's exciting to see it take
shape.

“In the beginning | took a huge breath
thinking, can we pull it off? But there’s a
ground swell of activity across a range of
fronts that makes me now think, Yes! This
is doablel”
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WHERE TWO STREAMS MEET
LIVE MUSIC * FREE BBQ « ENTERTAINMENT
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e Off Birdwood Road, Ranui

X The day begins with karakia FROJECT
¥ Free face painting. flax weaving and bouncy castle AN STR £q
% Plant the confluence of the Waimoko and Swanson Streams ﬁ

¥ Please wear covered shoes and bring a spade if you have one i,
X For more information contact Fenella 833 7009 .

Warraxest




WAIKUMETE
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COMMUNITY pLANTING DAY

WHERE TWO STREAMS MEET iSHd

' P NG
LIVE MUSIC » FREE BBQ « ENTERTAlNMENT MATAR'K' PLANT NG DAY

CREATIVE ACTIVITIES « g, , ENTERTAINMEN!

X Off Birdwood Road, Ranui

X The day begins with karakia

Parr’s Park, Glen Eden
X Free face painting, flax weaving and bouncy castle \‘.\’,.So“'lr'nlc?rev 4

* NAU MAI HAERE MAI! COME AND JOIN US! ALL WELCOME!
% Plant the confluence of the Waimoko and Swanson Streams ~ « Plant the banks of the Waikumete Stream
¥ Please wear covered shoes and bring a spade if you have one « Please wear covered footwear and bring a raincoat
X For more information contact Fenella 833 7009 e o Ing &
if needed, we will bring everything else
* Further Info 813-2063 or 021 308 257
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coMMUNlTY PLANTING DAY

WHERE TWO STREAMS MEET
LIVE MUSIC * FREE BBQ « ENTERTAINMENT

Off Birdwood Road, Ranui

* The day begins with karakia

¥ Free face painting. flax weaving and bouncy castle

% Plant the confluence of the Waimoko and Swanson Streams

* Please wear covered shoes and bring a spade if you have one
* For more information contact Fenella 833 7009

WAIKUMETE
STREAM

MATARIKI PLANTING DAY

CREAT“IE ACTIVITIES « BBQ « ENTERTA‘NME

Parr’s Park, Glen Eden

* NAU MAI HAERE MAI! COME AND JOIN US! ALL WELCOME!
¢ Plant the banks of the Waikumete Stream
= Please wear covered footwear and bring a raincoat
if needed, we will bring everything else
¢ Further Info 813-2063 or 021 308 257

COME, DRUM AND PLANT

Sun May 18th, 10.30am - 1pm

Serwayne Walk, Serwayne Place, Sunnyvale

S 9

people « pride « place

McLAREN PARK &

HEN ER! SON SOUTH

COMMUNITY IN\T\ATIVE INC
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@ Streamtalk
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& Streamtalk

FROJECT TWIN STREAMS QFFICIAL NEWSLETTER
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Project Twin SITEAITE

Community Panting Cays
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Great Year Ahead Tor Project Twin Streams

Profeck Beln Swema b pikng off 4=
b fhieg sar in 2007, Creim Sinen

now bmn v coorany coniuc e ple,
wih Mrisan Pk & Hasdemon Scuth
Jarvramity nrtriva wesly mping Ha
whmct ko dulvan Prgest Tl Saam
irs tha Lossar Dnpkie- rea. e preile dba
e comTRny caonoing on Hogjae -
whas oo m Srenn e, on e T

Tha g progecidor 2007 vt comtrecicn
3l Hw Frgject Tein Stwemm sk esd
oyl ey, Corroirue o b begue on Ea
bk of pathewys - which szl e
agrrmeicbzidag Tlm

Tha fink seciay, Fam - Sheed Mach Foad
12 Barce: Rae] sl ba cpeand i w ek
fstivnl wi Corban Ark Eriri on Apil 27
Further crisk on thir Funeflled Family

avarian aie = papi

Tha IT07 plarting e bk o o Mgy
Ta w ik e o coewTmniy plndings avami
Hirdanon Tk el ba sking »
plarrd ng i thameced Pkl i aed
Barrs-Hisny will ke agereng 0 faring
e Dt B b Coarr Basacy, B

Tham wania e o gl casa b g
imohved i hopet Yein S ond b
o b Tham w il e s, it mctinitin,
Fishared plarrt digpley parcln barkacea bech
fafirih oAl

Tha rardser cf communiy Ty
wd pop bvclesd a pﬁq ad
rradniaining awstionr of dw rimmn bk
coridcemn to groe H yo o e
I'MII.HHHE-'

i Tiein Toswry panm n’ bahy
::E\. tha £z ':’:-:mb'l'rr I jroar
s Cowinck cete e dor ol | B £ ocedi rarion
wrn ied orcibe back pagn

tpaing o oy Hurdeg
Cnarres Fa i, Seriady Rosd
Harusrea Cret

14

Thameaad Fack

14 juky
Epping Fad
Birad-rismw
13
I:ll:::lr‘ Chiidhwn
Con ek Soivw Buwns, Farsl
o juns
Firiurid Plawiing
Ewrpick Emiawy, Moy
1

[= TN T

In 007, tha Sewrson graap, which o
co~cedinwied by Cribain  Macmis
Simpien =l s working with Sewnmon
Schod o da e planisg deyr esd eo
wedng wral mairans di doen
tha mrad of Churehikasd
Themu niinn et Badeaad CoF Corm
Fawvw o b praparsd For plariing. Tha
v b i tha pracm coFe ooy ookt mccmna
!Hli anel 1 by vinmgue] that thw sl
rived 1o b plarmhed by ol prouge,
Hyoea wrm inkmvriadinbaing pari of marmll
g thet dem plarting ﬁ.lrl polack
Catharira Macr - Smpicn

Koot M2y
Frceck Tein loesma Bamd-Huwy an

curranidy sk

1 acdgiam e w”hLdl‘l*ﬂ

sntunce iz Urbch Enmwe on Swesneon

Fzad. Tha Arrl sisge of planiing hum 1n
tm mrad tha wirw i 4o hevw me wrpmct
wil dme propla imia e nees,

1ed wncoumgns thare i nn oy tha e

wrany e hiches my n foam of

rHort. 1kiore mgmd ing
or raierials ww recekeikoma.

00T mnn 10 cormny

ori Prajeck Tein 'hmum Famsk
Fmry wun Liriza Colage havca rezansdy
bocorra Isvolved wred they w il ba planiing
1ed rairiwining thal v speciiz sma.
Fropum shiccaminem io e oseth
tha FE Qucored Brtion cFtham slaraiva
vl scmiion nwho In Pogjnct
Tein mlﬁl rr.llllﬁ?lﬂh:qﬂn
b part i plriing end mrirenc
pegummme wkh tha propct wculd b
abl &= mceve gn WIQA Cortficria in
Heakic .

Handarson Graak

& xt In bor 2007 P Tein
H::llpnl!hrdrm Sk wil by
Colltia Witheel Profick, shich b ban
wlepind by Aaubes Primary Schecl .
pari ol thair ore gring t for Fagect
Bein S i b beped i e achadta

rik in Hhin cf i L nrau tu

mricakan o tha ard the ma

1 wil bwcors sn valuable sducwticral

‘WisHahan Cavhire midnie ard e
‘Wit Aieidere] Hirizdesl Sacimiy an she
Incawadin m agwhichwil nks place
m‘lhl:l Simamn tllh:-pld‘l-ulm
-CI:ITthd by drkear Dimy {lurm
H1_ in tirsa tha Historizal Seoiriys
atficinl opanin g of thair historical. dog ey,
Scheel chidws dror Hardence Primasy

wil ba rvedesdinboth propicie ok e e
rivmrn wrel tha Arbor Duy phanking.

Opanute Zeam
Projsci Twein Simeru Oparsku Siners
conkirmm b buld on the solid foa sdatica
duy weablokad 0 IDCE. N ik Am
g 1 000 T d vin fas
comertly plinkings 1sd 11 communi
-Eluq:l. The camerwuniy cimnintcs =
£ contirs . riwers doun, sesding
l:;d plari arificion worabop ey
.

2307 el amn B czrmmunity pregea thoan
arpaing invakerra: in RL iizastica

al Dgsraby Steerethem Isheh 0
Maoi Stedin poup hon Hardenca
High 3chad lﬂlli corpeasa o o
Sarmnd Klnciric

The faam of halping moiderhs mcanmct
wih tha riman o wide wya wil b
conkimad wih & mrns of schoaticad
wodshops, Sizeresminr salutions in Apel
el Wiending Ot wrd Planking Flwdvaa 1n

Tha wil sba b wstsblabing »
Fllr-i“f sy T in :I:I:I.'l.-iﬂul

w il enabla ull inierwsind partinn $2 coma
Hay b incdved L T
#u hrjuct.

ihan Edan

Projct Tein Stomema Clars Edan now b
T proape who heve sdophd anoom 2
cmen for i the Clan Gden ceizhankt Tha
gan dw anim cizhowe osl
wil w'h-mhﬂ tha Wihabira,
Righop e Wik ruis Thasma fom e
Feande wharn ramy TH gl dosen 42 the e
wred o Farr's Farke i Crtin.
& 200 mnchanw orbrbeg il be ol e ed
up wikh = workahop naderia ca
Sebedwy Mey 5. Opan iz n ta
Sl Edin cxichmant ainm iy o
lasm hoe 4= e For the abaem in their
backyard thin handwce sonion el dnch
anay rrwibody of wasd control mwslm
heme b plar and rasiisle your sk Bing

sorw pankcoi ol wn' Lkring dw rch,




Tk
..f-'q'ﬂ 3 t.# FROTECT
STRg
O 4

" FROJECT TWIN STREAMS OFFICIAL NEWSLETTER % Infreduction

Imiagine a network of clean, fish-filled streams with bush-ined coridors,
linked together by nnetmukufmhsand cycleways...this (s the vision of

Great Year Ahead for Project Twin Streams
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Warrapet® Project Twin Streams.

Project Twin Streams is an innovative partnership between the Waitakere
City Council and the focal community to restore green networks along
streams in the Henderson and Huruhuru catchments. The project aims
to achieve better stormweter management, improve water quality, help
restore the nstlrﬂemirorunent and work with other parts of the councll
o help create different ways to D\m. ‘work, play and travel.

A Pressure-Stste-Response monitoring programme has been put in place
o measure progress towards this vision, This report card presents the
results of monitoring surveys from 2003 to 2004,

Why Undertake g monifering proqramme?

Measuring and tracking the successful achievement (or otherwise) of
Project Twin Streams is essential. Regular monitoning reveals whether
goals are being achieved and allows room for the modifying of plans if
progress is not going as expected.

The Council has adopted a ‘Pressure-State-Response’ maodel for
monitoring (see figure 1),

What do we measure?

Regular longterm monitoring is essential for detecting changes to water
quality and the ecosystem. The Project Twin Streams aquatic monitoring
programme assesses various water quality characteristics for recreational
use and a healthy ecosysterm.

Wit are the objectives of the Aquatic Menitering prodramme?

To measure the effectivensss of pressure changes in the Opanuku
and Oratia Stream catchments

To measure the effectiveness of stream enhancement initiatives for
the Opanuku and Cratia Stream catchments

To measure the expected cutcomes of the Project Twin Streams
initigtives and identify how well they are achisved




Walk the talk
Gather insight

Use the design process to build relationships

Use it to build profile - logo competition
Expensive but worth it

It defines the project....we use our skills &
resources to develop it for you!




-Household
sustainability

-Community
ownership of the
restored
streambank

-Future funding




Engage with your audience & partners on their
home ground

Capture the journey/story for future learning

Build your brand
Focus on an audience segment

Think outside the box

Change the world one behaviour with one
segment of the audience.




= Choose your project partners carefully
= Take time to review and reflect
= Ensure you are moving forward







