


TravelSmart

A highly personalised form 
of social marketing proven 
to change travel behaviour

James Ryle, Sustrans



Constants in travel behaviour

Five out of six trips begin or end at homeSpatial orientation

Only one in five trips is work-relatedActivities

10% are not further than 1km,  30% are not further 
than 3km and 50% are not further than 5km

Car trips

On average, people make three trips per day, 
spending one hour travelling

Daily mobility
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Defining our behavioural goals
% of trips per person

Total “S
TT”

Walking
Cycling

Motorbike

Car as 
passenger

Public 
transport

Car as 
driver
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705541395

4139 29 234850

Not yet at 
primary 
school

School/
College/

University

Not 
Employed

Retired/
Pensioner

Employed 
Women

Employed 
Men

43

35

Total

Car driver

Car passenger

Sustainable travel modes (Walking, cycling, public transport)

What do we know about the customer?
Total STT (% trips per person)



The theory: 
Seven Stages of Change Model

2. Accepting responsibility 

3. Perception of options

4. Evaluation of options

7. Habitual behaviour

1. Awareness of problem

7. Habitual behaviour7. Habitual behaviour

4. Evaluation of options

6. Experimental behaviour

7. Habitual behaviour

5. Making a choice

7. Habitual behaviour

Tapestry, 2003



Theory into practice: 
Socialdata’s Public Awareness Concept 



Insight into the potential for change
% trips per person, total STT
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• TravelSmart works with households offering 
tailor-made information and support which 
enables people to walk, cycle and use public 
transport more often.

• TravelSmart delivers measurable and sustained 
reductions in car use, helping to tackle climate 
change, increase levels of physical activity and 
reduce traffic congestion. 

TravelSmart – capturing the 
potential for change



TravelSmart - a short history
• Based on Individualised Marketing approach pioneered by 
Socialdata during the 1980s to promote public transport

• First extended to include walking and cycling as part of 
TravelSmart programme in Perth, Western Australia

• Introduced to UK in 2001 by Sustrans which raised funds 
for first two pilot projects in Frome and Gloucester

• Programme of nine further projects during 2003-05, some 
part-funded by DfT demonstration programme

• Current programme includes six large-scale ITM schemes 
targeting total of 175,000 households



Regular user 
of sustainable modes

with info needs

Interested
in using 

sustainable modes

Personal delivery

Information pack
(+ reward for regular users)

Target population

Personal contact
by phone or on 

the doorstep

Home advice session

Regular user
of sustainable modes

w/out info needs

Reward
only

Personal 
delivery

Not Interested
in using 

sustainable modes

Eco-driving info/
no further contact

By post

Segmentation and targeting









Responses to Peterborough 
ITM campaign

Total target population: 30,006 households

Further services
248 home visits

Contacted:
24,333 households

81%

‘R without’
2,066 households

8%

‘N’
6,726 households

28%

Rewards only
944 households

Information/reward
12,521 households

Eco-driving pack
3,552 households

‘R with’
3,845 households

16%

‘I’
11,696 households

48%
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Changes in car kilometres
Peterborough Stage 1 

-15%Relative reduction

- 9.1 millionReduction
(km per year)

52.9 millionTotal kilometres per year
(341 days)62.0 million

22.5Kilometres per car per day
(everyday mobility)26.4

6,900(Private) Cars in total6,900

With
ITM

Without
ITM



Peterborough 6,500         +21%       +25%      +13%      -13%

Peterborough 11,750         +11%       +22%      +5%        -10%

Worcester                6,300         +17%        +36%      +22%      -12%

Worcester 4,800         +17%       +32%      +14%      -13%

Worcester 3,800         +22%       +29%      +12%      -11%

South Ribble 10,700         +45%       +75%      +10%      -13%

Torrisholme 8,500         +14%       +50%      +11%      -12%

Doncaster 2,300         +29%       +14%       +34%     -13%

Inverness 1,500 +22%       +27%       +11%     -13%

Outcomes of TravelSmart 
projects reported during 2006-8

Location

Target
population 
(h/holds)

Car as
driver 
trips 

Stages 2&3

Stage 2.2

Stage 1

Walking
trips

Cycling
trips

PT 
trips

Stage 1

Stage 2.1



Thank you

James Ryle
Director of Projects and Innovation
Sustrans

james.ryle@sustrans.org.uk
07889 363407


