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TravelSmart

A highly personalised form
of social marketing proven
to change travel behaviour

James Ryle, Sustrans



Constants In travel behaviour

On average, people make three trips per day,
spending one hour travelling

Daily mobility

Spatial orientation Five out of six trips begin or end at home
Car trips 10% are not further than 1km, 30% are not further
than 3km and 50% are not further than 5km

Socialdata |-



Defining our behavioural goals

% of trips per person

Walking
Cycling

Motorbike

Car as
driver

Car as
passenger

Public
transport
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What do we know about the customer?
Total STT (% trips per person)

Not yet at School/ Not Retired/ Employed Employed
primary College/ Employed Pensioner Women Men

school University




The theory:

Seven Stages of Change Model

7. Habitual behaviour

|

6. Experimental behaviour

t

5. Making a choice

|

4. Evaluation of options

$
3. Perception of options
A
2. Accepting responsibility
'

1. Awareness of problem
1

Socialdata Tapestry, 2003



Theory into practice:
Socialdata’s Public Awareness Concept

CREATE

PROBLEM AWARENESS
GENERATE

PERSONAL CONCERN

ENSURE

SOCIAL ACCEPTANCE ! v
|

EFFECT
SUSTAINABLE CHANGE
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Insight into the potential for change
% trips per person, total STT

Actual usage
(walking, bicycle,
public transport)

Trips by
motorised private
modes
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Insight into the potential for change
% trips per person, total STT

Constraints

Actual usage
(walking, bicycle,
9 public transport)

35
Z‘
Only subjective reasons against

Socialdata 6{9 STM

No adequate
alternative




TravelSmart — capturing the
potential for change

« TravelSmart works with households offering
tailor-made information and support which
enables people to walk, cycle and use public
transport more often.

e TravelSmart delivers measurable and sustained
reductions in car use, helping to tackle climate
change, increase levels of physical activity and
reduce traffic congestion.



TravelSmart - a short history

e Based on Individualised Marketing approach pioneered by
Socialdata during the 1980s to promote public transport

 First extended to include walking and cycling as part of
TravelSmart programme in Perth, Western Australia

e Introduced to UK in 2001 by Sustrans which raised funds
for first two pilot projects in Frome and Gloucester

* Programme of nine further projects during 2003-05, some
part-funded by DfT demonstration programme

e Current programme includes six large-scale ITM schemes
targeting total of 175,000 households



Segmentation and targeting

[ Target population ]
Personal contact
by phone or on
the doorstep
Regular user Regular user Interested Not Interested
of sustainable modes of sustainable modes in using in using
& w/out info needs with info needs sustainable modes sustainable modes
I I
v v 1
Reward Information pack Eco-driving info/
L only (+ reward for regular users) no further contact
Persondl Personal deliver By post
delivery y y P
[ Home advice session }
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A Would you like to use environmentaly friendly travel options more often? YES l NO W

’[ra‘u’e|5mart How can we help you? Please tick the boxes below to order your personal travel information pack

New local travel maps Bamber Bridge and Lostock Hall on foot, by bike and by bus (]

Two brand-new TravelSmart maps for your local area showing walking

and cycling routes, information on bus services and local facilities. Penwortham, Hutton and Longton on foot, by bike and by bus D

Public transport Cycling Walking r © Other Information

B Stop Timetsblen A timstable showing the

frequency ard desisnation of ol main srvices .|:] = Preston  and South Fibble Cyode Map « Health Walks in South Ribble: Explose and + Sehool mavel plan
using the bas stopdsh neaest o your home Your compieheniive map 1o gettng aound enjoy South Ribbile’s open spaces with this pack Help far parents wanting to provide ther
3 o ? Préston and Seuth Ribble and the suricundmng wicsh o x chilldren witha safe and healthy journey 1o
« Preston & South Ribble bus map and cinoidds by Bl shidnc: SECAI ande E] af eight short arcular walks Pack mnclisdes L g '. ¥ . D
quide: A comprebemive guede o the bus o i ?'h il WL i HI iy ’ s and directions and comed in waltenpeoal sthoel, Incliding contsd details 1o get your
ot dastinatiars and daytime frequency D I::JTI" 1| -I\’!':FIQT el 2/ ot oA walet facal schoal invalved
a al bl shops
thradighaunt the siea e ¥
e ? ' 4 : : v Longer walks in South  Ribble « Chal-a-bus;  Information leallet about the
F.-u-:'-eqlclur: r:-lmn.l;.k.l'l. :1.1n.:|!,- Flmilnlll innd ) = Obd Tramwary Cyele Rowte & pocket guide to A steg-up Trom the shorter headth walls. Hhese bookable door-to-door bus service designed
;"—"‘-“— 1o The ”’rgu X siyivwang you Uhe maos D this useful and divect rowte, which lnks Bamber fanger walks ara ilustrated with mags and D fios people cannot use publc transport including D
Tequent savices Tor the area Bridge and Lostock Hall with Preston city centhe directions, pedect for an aftemoon cut In South ) contact nurmbers for making bookings
+ B Twnetabdées Comgiehenive bookiets via dguiet roads and tiaffee-free patha Hiblees green spaces
detalling the times and 1oute information for G + Uftshare: Details about the fras online service
South Ribble bus servicels) of your chaice = Cusicon Valley Cycle Aopute: A handy guide + Events guide: A complete list of guided that Bnks you with other people taveling n the
i i o ko i tir this atieactive traffic-fres cycle route which walking events this summer, bed by knowlede G wme dinection enabling you 1o thare your
ook Chamey, Bslion funs sauth from Bamber Bridge through D able staff scrons the Sauth Ribibile anea journeys and save yourseff money as well as
n i Paisiaiata Loumo il Cusvden Valley Park all the way to providing you wath company on your jourmey
eyland ' o Whittle-le-Waods, + Walk More - Feel the Difference: A colour
VRT. UL 19 i B, S fireg . kealhit packed with usetid tips on walking - the

Preston 1o Lancaster Cycle Aoutes A fold
¥ exsy way o get sound and improve your health
out calowr map of this scanic rural cyche nde, i ying g o - TravelSmart PLEDGE CARD

ALK Peesinn Persmitham i
fw Lo scnthpart |_gb||!|_:|.-r| viltiges. andd countryside. Includes « Walk In 1o Werk Out: A special leaflet on ’

thres ccular mootes arsund the asa. walking tand cycling) 1o work - how to gt G By ticking Yes' totha question at the top of

15, I8 Fewon Gisgaon Lase, Rambe * E " S o

y T, ) I i started and reap the benefits 10 your health, thin farm, you quaiily for a TravelSrma
X « Cycling  Inforrmation Laaflets A seried of B and vealikl Pledge Cand EI

e, Lorissch Hall leaflets covering different aspects of cycling

with local contact datails. This. uripue decount scheme offers savngs on

wevicing, acoessofies and new bikes at local

& Cwchim iz nighvi bl Tor you
Cycling: the nght bike for you cycle and outdsar shops.

< Al 116 T1E

Further Services

Sarin, | eplanad

= Cychng: basic biks musntenance

] Blakbuiim. Proston Yo

Travefimant  Phee  An opporunaty for your
howiehold to recerde personal advice and support
on envimamentally fiendly tavel choloes o your

Cyclimig: in different conditions
« NEO. K Biackyx ton
Mesnchuetes Tealfond Corire

« Cychng secunity matiers

de (L Iridye, = Cyching: sharing yous route anea,
= Cyelimg: withchildren » Choose the bus - iy out public ranspot D
i o ares
+ 12 PFewon, rland. Croaon ¥
= Cyching: firdding your way
17 Pedor, Loock Hall. Earmiber K ¥ » Choose cycling = inchading the kmited offer D

= Dyching: chathes and accestones al a free cycle tip compurter and an options]

bk hiealth ched

rige. Claynon brook, Leylnd

00000000

e o I“ I:;T'I'_ * Why Cyche? A handy keafiet io keep sound the D . al
hause 1o mabvate you 1o get on your biks = Choose walking = including tha Emited offar m o
* fed Rose Runner A flexibie doos-io door describang all the benalits that cycling can bring D of & frew peclomater FM radia with
bits for Rural Chorley and South Ribbla - ;
you snd yeur Earmily earphones

o NoWCEd Concesslonary  Tryvel Scheme
Infarmation about Concessionany travel in and
apend South Ribbls

+ Pesonal oy . A perional ey See back page for your personal journey S3ie Ok the box .

shawing how to make a journey of your chaice

withinLancashire by public transport D p'an Drder form

Maase il put the badk of this form

(Limited numbers available)
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Responses to Peterborough
ITM campaign

[ Total target population: 30,006 households }
v
Contacted:
24,333 households
81%

‘R without' ‘R with’ o ‘N’
2,066 households 3,845 households 11,696 households 6,726 households

8% 16% 48% 28%

I I

Rewards only ( Information/reward | Eco-driving pack
944 households 12 521 households 3,552 households

G J

\ 4

: )
Further services

248 home visits

L J
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Changes in mode choice
trips per person per year, Peterborough Stage 1 (ravelsmart
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Changes in mode choice

trips per person per year, Peterborough Stage 1

Without With Relative
ITM IT™M Change
Walking
210 +21%
Bicycle

Motorbike

Car as driver

Car as
passenger

Public transport [
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Changes in car kilometres

Peterborough Stage 1
Without With
ITM ITM
6,900 (Private) Cars in total 6,900
26.4 Kilometres per car per day 295
(everyday mobility)
Ly Total kilometres per year L,
62.0 million (341 days) 52.9 million
Reduction - 9.1 million
(km per year)
Relative reduction -15%
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Outcomes of TravelSmart
projects reported during 2006-8

0 OL?JrI%('[eiton Walking Cycling PT ((;?irvgf
Location (h/holds) trips trips trips trips
Peterborough 6,500 +21% +25% +13% -13%
Peterborough 11,750 +11% +22%  +5% -10%
Worcester 6,300 +17% +360 2 +t228%0 129
Worcester 4,800 +17% +32% +14%  -13%
Worcester 3,800 +22% +29% +12% -11%
South Ribble 10,700 +45% +75% +10% -13%
Torrisholme 8,500 +14% +50% +11% -12%
Doncaster 2,300 +29% +14% +34% -13%
Inverness 1,500 +22% +27% +11% -13%

Socialdata

Stage 1
Stages 2&3
Stage 1
Stage 2.1

Stage 2.2
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