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Living Smart was developed by Murdoch 
University, Southern Metropolitan Regional 
Council, City of Fremantle and The Meeting 

Place as a community based workshop series.  
DPI WA have been licensed the Living Smart 
brand to take the service directly into homes.



Presentation Overview

• Policy and Research Context
• Project Methods 
• Progress Report (KPIs)
• Projected Outcomes



Why target Households?
Direct household consumption accounts for 26% of 
Australia’s emissions:

Non -
household

Indirect household

Direct •Car travel – 6 t
•Power use – 6 t
•Gas use – 1.5 t
•Water use – 0.3 t
•Waste – 0.7 t
---------------------------------
Total – 14.5 t per household



Why personalised?

• The Stern Review
• Success of personalised            
approaches
• Overcome confusion
• Benefit from synergies



PollutionWater EnergyNatureClimate 
Change

% of 
Popn.

10%

20%

30%

40%

50%

Most important environmental issues for Australia (Q1)

67

14
25 24

7 6

58

Waste Traffic/ other

Abatement potentials – there’s a bit of a 
hippie in all of us!

Database 108 in-depth interviews
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Abatement potentials



What do you currently do (on Climate Change)? Q7a-d

Energy:

Switch off  lights 25%

Turn off standby 19%

Use CF globes 17%

Solar hot water 10%

Green Power 2%

Transport:

Walk 29%

Trip chain/ car pool 26%

Public Transport 11%

Cycle 6%

Waste:

Recycling 52%

Composting 9%

Choose less packaging 9%

No plastic bags 3%

Water:

Grey-water/ collect it 16%

Short Showers 15%

Waterwise Garden 12%

Water saving appliances 13%

Rain water tanks 2%

Abatement potentials

Database 108 in-depth interviews



Situation
There is spectacular information 
failure in household consumption

There is significant electoral risk
in the impacts of a carbon price 
on households

Government is best placed to use 
social marketing to correct this



Project Method



Project Basics
Delivery March 2008 to April 2009
Targeting 15,000 households
Two suburban areas of the city
15,000 tonne min pa reduction



Process

Contact/
Segmentation/
Assessment

No interest

Interested

all target 
households

Left Alone 14% (+4% not engaged)

Smart 
Consumer
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Feedback, 
Next steps, 
Advice, Home 
check

Support

Champion

Support
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Next steps, 
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Home check
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First Steps 60%

20%

2%

Information, 
Advice, Incentives.

Meter readings/ feedback months:        3           5 7 9 11



“Topic” Design

Contact/
Segmentation/
Assessment

No interest

Interested

all target 
households

Left Alone 14% (+4% not engaged)

Energy

Water

Feedback, 
Next topic, 
Advice, Audits

Travel

Water

Feedback, 
Next topic, 
Advice, Audits

Energy 

Travel

Water 30%

14%

30%

Information, Advice, 
Incentives.

Meter readings/ feedback months:        3     4      5 6     7 8       9 10    11

Waste 2%

Energy

Water Energy

Travel



Service Sheet “Menus” (7 types)



Materials – Info Resources

Approx 50 individual resources 
covering basic actions on: 

water, waste, energy and 
transport behaviours



Materials – Prompts, Norms, Barriers...



Project Services – ‘Interactive’
• Meter Readings
• Home visits

• 500 x Install
• 2300 x Consult
• 1250 x Star Rate



Project Services – Local Opportunities

• Living Smart Workshops
• Great Gardens 

Workshops
• Local opportunities fliers
• 10,000 Steps Web 

Challenge
• Pedometer Library Loan
• Powermate Library Loan



Progress Report (KPIs)



KPIs for households contacted
Contact rate - 96% (11,568)

Households Interested - 73% (9,287)

Hh info requests - 50% (6,490)

Hh meter readings - Initial quota fully booked 

Home visits booked - Initial quota fully booked 

Workshops - fully booked

Evaluation Plan:
Meter readings, Travel Survey, Waste/recycling tonnage



Outcomes & Benefits



• ₤10 - ₤18/t over 5 years
• ₤8 - ₤13/t over 10 years
• 2x the cost of travel alone, 

but up to 4x abatement
• Compares well with £19/t of carbon      

trading
AND…

Value from Living Smart



•AND …

• health benefits
• reduces inequity of 

increasing 
energy/food costs 

• reduces peak power 
demand

• prevents unintended 
outcomes
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