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Identifying the problem

• Estimated 300,000 healthcare associated 
infections (HCAI) each year

• 5,000 patients may die as a result
• Costs the NHS in excess of £1 billion a year
• Yet approximately a third of are estimated to 

be preventable



Finding a solution

• One of the main ways in which infections are 
spread is on the hands of healthcare staff 

• Yet healthcare staff commonly cleaned their 
hands less than half as often as they should

• Evidence showed that improving staffs’ hand 
hygiene can reduce of HCAI



So why weren’t healthcare staff 
cleaning their hands?
• Insufficient or inaccessible sinks
• Frequent hand washing with soap and water 

caused dryness and skin irritation
• Time constraints
• Considered low priority
• Low internal motivation





Piloting the approach

• Six trusts in England
• Two wards per trust
• Further three trusts 

evaluating patient 
involvement only

• Jul 03 – Jan 04
• Improved practice in pilot 

wards and beyond



NPSA Alert issued – 2 September 04
Acute NHS trusts to:
• Install alcohol handrub at the 

point of care by April 2005.
• Assess and manage the 

risks associated with the use 
and storage of alcohol 
handrub.

• Invited to join the 
cleanyourhands campaign



National roll-out

• Phased approach
• Three-month 

preparation period
• 100% adoption



The campaign materials



Evaluating effectiveness
Chart showing 
increase in 
hand hygiene 
product usage 

The NOSEC 
Study



Evaluating effectiveness cont.
• 90% of trusts have handrub available at the point of 

care
• 80% of trusts still consider the campaign a priority
• 75% of trusts have the campaign posters in nearly 

all wards
• 65% trusts are auditing hand hygiene and feeding 

back the information
• 36% of respondents believe the patient materials 

have changed the behaviour of patients



Our learning

• Strong leadership is important
• Motivation, enthusiasm and commitment of 

individuals has an impact on the 
organisational response to the campaign

• Staff tend to get their information from the 
same sources as patients – mass media

• Empowering others to act may create 
unexpected or unintended consequences



Where we are now
• One more year of the campaign in 

acute trusts – ending December 09
• Extension to NHS primary care, 

mental health, ambulance and care 
trusts – due to run until at least 
March 10

• Further work to strengthen patient 
involvement in the campaign

• Reissued Patient Safety Alert – 2 
September 2008



• For more information: 
www.npsa.nhs.uk/cleanyourhands

• To contact the team: 
handhygiene@npsa.nhs.uk


