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What councils and partnerships 
are doing to respond 

to the challenges



Total place

Council and PCT integration and collaboration

• Herefordshire
• Hounslow
• Hammersmith and Fulham
• Southwark
• Swindon
• Waltham Forest



Some types of efficiency 

4. Scale 5. Scope  and flow

7. Doing things 
differently

8. Responsibility and 
commitment

adapted from Geoff Mulgan, ‘Twelve Types of Efficie ncy’, 

Young Foundation, 2009

4. Scale 

• Shared services
• Worcestershire: TP pilot 

– database and GIS map of entire public estate
– aim to save £800K from £3bn estate by using 

buildings differently 



5.  Scope and flow

• Lewisham – offenders with complex needs 
– can receive up to 11 assessments by 14 agencies
– estimate can save at least 30%  

• Lancashire – delegating decisions to districts
– e.g. street lights and road safety
– joint priorities and shared resources.  

7.  Doing things differently 

• Swindon ‘Life project’
– Focus on families most at risk
– Family led – not enforcement led
– Invitation based – negotiate level and type of support
– Work as a whole team – collaborate with all other 

involved agencies



8.  Responsibility and commitment

• Involving local community in service redesign
• Southwark Circle 
• Doncaster

– working with Refurnish to redesign services to 
collect bulky household waste furniture, distributi ng 
to low income families

These have in common…… ..

• Ability to focus on critically important things to 
do – what is role of public services? 

• Strong political leadership and active 
communication by members

• ‘Bottom-up’ processes – contributions of staff 
and service users 

• Analysis of evidence in different ways/from 
different perspectives

• Partnerships with ability to innovate



Questions – Why scrutiny?

A. Is scrutiny more or less important in a cold 
climate?  What should be its particular 
contribution?

Questions – How scrutinise?

A. What are the challenges?
• Eg Looking at partnership working, without 

damaging hard-won relationships?  Two tier? 
Shadowing ‘messy’ creative processes?

B. What processes/styles have worked well for 
you?  What might work better?
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