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we haves

• See council as working for 

community/those in need

•Judge on community development, 

fairness

•Small, well-networked group, often 

parents, involved locally

•Libraries, parks, recycling, streets, 

leisure, aesthetics, fairness

we have nots

•Depend on council. Strong bonds 

with neighbours through adversity

•High expectations of services, but 

also value fairness

•Small group, often parents from 

known activist families

•Housing, local space community 

facilities, streets, fairness

I have nots

•Enforced relationship with council, 

feel trapped/controlled

•Dependency means personal 

service key

•Struggle to get what they need

•Housing, benefits, community 

facilities, streets, fairness

I haves

•Unlikely to have relationship with 

council or neighbours

•Judge council on quality of 

services delivered to them

•Probably largest group, 

commuters, wealth focussed

•Billing process, refuse collection, 

clean street, local aesthetics
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putting it togetherputting it togetherputting it togetherputting it together…………



personal service

decision

councillors?

call centre staff?

senior officers?

frontline staff?

middle managers?

who should be key players in building trust?who should be key players in building trust?who should be key players in building trust?who should be key players in building trust?


